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4. Short ‘itle, commencement and application: (1) These rules may de called
the Balochistan Leca! Councils (Budget) Rules, 2022.

(2) They shail come into force at once.

(3) They shall apply to ail the focal councils in Balochistan.

2. Definitions: (4) in these rules, unless there is anything repugnant in the
subject or context:

(a)

(d)

{e)

if)
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"Act" means the Balochistan Local Government Act, 2019 (Act No.
V of 2010) and subsequent amendments including but not limited to
The Balochistan Local Government (Amendment) Act, 2022 Act No.
XXili of 2022

“Actuals” means the actual figures of receipts or expenditure
relating to a financial year, duly reconciled with Finance Department;

"Annual Budget Statement" means a2 statement showing of the
estimated receipts, distinguished between revenue receipts and
capital receipts. in the loca! fund, of the local council and the
estimated expenditure therefrom, for a financial period covered under
the budget, required te be laid before the Council! before the
commencement of that year;

“Annual! Development Plan’ means the Annual Development Plan

: submitted along with the Annual Budget Statement, which includes

the details of capital and revenue experditure proposed for the
various developmental projects in the budget for a financia! year;

“Appropriation” means the amount provided in the tudget
estimates against a detailed object or part of amount, placed at the
disposal! of the disbursing officer to meet expenditure for a specific
purpose or on a specific item;

“Authority” means an Authority empowered under section-190 of
the Act for sanctioning of the budget of a local council;

“Board” means as inserted under (ii-a) through Balochistan Loca:
Government (Amendment) Act, 2022 Act No. XXIII of 2022

"Budget" means a statement of estimated receipts and expenditure
of the locai council for a financial period;
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(i)

(k)

(I)

(m)

"Budget Calendar” means a ‘ist and timeline of budget activities to
be carried out during a financial year for the preparation of the budget
for the ensuing financial year given in Second Schedule;

"Budget Period or Financial Period" means the period of one year
from 1st July to 30th June (both days inclusive) or an interim period
other than a complete one year, as decided by the Government in a
particular case;

“Budget scrutiny committee of the division" means the
committee created to review the Local Council budget as prescribed
under the amendment of Section 70 under The Balochistan Local
Government (Amendment) Act, 2022 Act no. XxXIll of 2022. The
committee shall consist of Divisiona! Director Local Councils,
Secretary of the Local Council concerned, Deputy Director (Admin)
Local Councils, Director (Tech) Local Councils, an Assistant Director
(B&A) and any co-opted member. Provided that the Chairman of the
Budget Committee shall be the Divisional Director Local Council and
Deputy Director (Admin) shail be its ex-officio Secretary.

“Capital expenditure” within the meaning of assets, means the

expenditure on assets with useful life of more than one year and,

within the meaning of liabilities, means expenditure on repayment of

loans and advances, and includes;

(i) acquisition, enhancement or improvement of physical assets:

(ii) investments and deposits;

(iii) execution of works including construction of building, roads,
structures etc.; and

(iv) principal repayment of loans and advances.

“Capital Receipts" mean the receipts from sources other than
revenue and include;

(i) proceeds from disposal of capital assets,
(ii) sale of investments;

(iii) loans; and



(iv) advances and deposits.

"Charged expenditure" or “Expenditure Charged upon the Local
Fund" means the expenditure specified in section 98 of the Act and
is not subject to vote of the Iocai council;



(a)

(r)

(s)

(t)

(u)

(v)

(w)
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“Collecting Office" means the Office responsible for estimation and
realization of the receipts and income of the Local Council and
includes all Heads of Offices designated as such by the Principal
Accounting Officer. For the purposes of these Rules, wherever the
word “Collecting Office” is used, it may be read as Collecting
Wing/Section/Branch/Officer.

“Current Expenditure" means the expenditure other than the
development expenditure;

"Demand for Grant” means the proposal made to the Council on
the recommendation of the Mayor or Chairman for allocation of a
certain sum out of the local fund, in a financial year; and on its
approval by the Council and sanction by the authority, it forms part
of the schedule of authorized expenditure;

“Development Expenditure" means any expenditure related to
Annual Development Plan;

"Drawing and Disbursing officer” means an officer, designated as
such by the Principal Accounting Officer, to prepare estimates of
expenditure, to incur expenditure and to make disbursement of
amount withdrawn in respect of the local council and designated as
such by the principal accounting officer:

"Eorms" means the Forms given in First Schedule:

"Eunction" means one of the elements of Chart of Accounts, issued
by Auditor Genera! of Pakistan, providing information on a particular
economic activity;

"Grant" means the amount granted by the Council on a demand for
grant and forms part of the schedule of authorized expenditure when
sanctioned by the authority,

“Head of Branch" mean the Head of Branches of the respective
Locai Council Branches such as Taxation or Finance and Accounts
Branch and includes any branch established by the Government for
the Metropolitan Corporation, a Municipal Corporation, Municipal



Committee or District Council. For the purposes of these Rules,
wherever the word “Branches” is used, it may be read as
Office Wing/S ection,
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(aa)

(bb)

(cc)

(dd)

(ee)

(ff)

(gg)

(hh)

“Council” means the elected body of the iocai council:

“t ocal Counci!" means as defined under Section 7 of The
Balochistan Loca! Government (Amendment) Act, 2022 Act no. XXIll
of 2022. Act;

“Local Council Accounts Office/Officer” means an office/Officer
within the respective Local Council responsible for managing the
Accounts of a Locai Council or any respective local council officer in
charge of a Local Council or any other officer responsible, as the
case may be;

“t ocal Council Finance Office/Officer” means an office/officer
within the respective Local Council responsible for managing the
Finances of a Local Council or any respective local council officer in
charge of a Local council or any other respective officer responsible,
as the case may be;

" ocal Fund Accounts Officer” for the purposes of tnese Rules
means an officer of Balochistan Local Fund Accounts Department
responsible for the pre-audit of payments, maintenance of accounts,
and internal audit of the local councils;

“focal Council Accounts Committee” means Accounts
Committee for the respective Council(s).

"Object" means one of the elements of Chart of Accounts used to
classify the type of expenditure such as salaries, travel, transport:

"Principal Accounting Officer" means the Chief Officer of the local
council responsible for preparation of the budget of receipts and
expenditure, collection of revenues, utilization of budget and
maintenance of departmental accounts in the prescribed manner and
is accountable to Loca! Councils Accounts Committee in respect of
financial and budgetary matters of the local council,

“Dublic Account” means as defined under Section 96 sub section



3 of the Act:

"Re-appropriation"” means transfer of savings of one or. more units
of appropriation ‘to meet excess expenditure anticipated under
another unit provided the receiving object has been funded in the
budget estimates

"Receipts" means the cash collected by the local council whether in
the shape of revenue, transfers, recoveries of assets or in shape of
liabilities;
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meetings of respective Accounts Committee, The Principal Acco.
Officer shall regulariy noid meetings of Departmentai Aco: .
Committee as Chairperson, to watch tne processing of 4.4.
Inspection Reports and decide upon appropriate Measures Su as t
aid and accelerate the process of finalization of audit reports

Row us

a

(e) Coordination and Scrutiny of Budget: Expenditure and Receipts:
Principal Accounting Officer shall undertake coordination and internai
scrutiny of budget estimates of expenditure as weil as receipis and
Scheduie of New Expenditure proposais in accordance with the
Budget Cail Circular and proposals for additicnal funds to b¢ met out
of Suppiementary Grant.

(f} Consotidation of Annual Development Pian: Principa! Accounting

i Officer shail ensure consolidaticn of Annual Development Plan so that

the development projects of the department are prepared in

accordance with the prescribed procedure and instructions under his
supervision,

(g) Internal Control: Principal Accounting Officer shall be responsible for
observance of Internal Control in the Local Counci! for preventing
irregularities, waste and fraud, and shail exercise internal checks as
foilows:

(i) Rules cn handling and custody of cash are properly
understeod and applied.

(ii) An effective system of internai checks exists for securing
regularity and propriety i various transactions including receipt
and issue of stores, if any: and

(i!) A satisfactory arrangement exists for systematic and proper
maintenance of Accounts Books and other ancillary records
concerned with the Initial Accounts.

He/She shail be responsibie for coordination of the budgetary
process, consolidation and preparation of budget documents and
management of receipt and expenditure of the local council.

Responsibilities of Head of Finance and Accounts Branch:

(1) Head of Finance and Accounts branch shall:
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(a)

(hj

it

issue the budget call letter with the approval of tne Gina’ ter
containing:

(i) date-wise bucget calendar:
ui instructions for preparation of the buaget. and

di) forms to be used in the ¢reparation of the buds:6}.

tt
Lv a)
ay

provide figures of the available resources to ine Gs
formulation of estimates in respect of their offices:

examine and scrutinize the oudget proposals,

examine and scrutinize new expenditure,

compile and consolidate the budget:

communicate grants to the drawing and disbursing officers.
examine and scrutinize the proposdls far fo appreparation and
supplementary grants,

provide financial information to the ieca! council,

submit reports on budgetary pervormance targets

monitor receipts and expenditure of the tocai couric!’ and

exercise such other functions as are incidenial to the buagetary
process.

Responsibilities of the Head of Taxation Brancn:

~ de/She snail:

(a)

(b)

id)

is)



prepare estimates of receipis for each head of incuime and timely
submission to the head of finance office:

make assessment Of tax, fee or ievy oy the loca’ council, on peiodica’
basis, for evaluating its potential and new tax proposals:

maintain the demand and ociiection register of eacn nead of income
and shali ensure for proper custody of departmental receipts ren: 4
ensure timely recoveries againsi each demand:

ensure that the revenue collected against 4 cemand is credued ip tre
local Rnd \nmediately and necessary erties are 9 ade in the

qamand and collection register



@ growti) fates oF trends of actual receipts should be

a fact thai circumstances may change 2 which may not

as aguide ont orin
areparing accurate estimates.

ce shall prepare revised pudget by taking into

cement 2 SS 5 ti date, reasons for shortfall, if any, and its

aaly coverage by re end oF ‘the ‘inancia! year and the trena of actual receipts
ofthe dsterertial pace? during the previous year.

A CREED ple dee

yet ation: -or te p-rpose of revised budget, the Collecting Office may use
is of first eight months of current financial year and last

conan FON SET Ghee Die. ous financial year, to determine tne budget-actual gap

(4) Al sate tal reasons, facts and circumsiances relied upon while adopting the
revised estimates of the current financial year and budget

ures for ine
ae. rates for the comung ‘nancial year shall be recorded clearly.

stos shail include revenue irom ali sources including fisca!

27.408 D1 nget esate
trarsiers from proviitin go ernment,

iS: The Collecting cifice snail, while preparing estimates of receipts, be guided
the estimazes of receipts shall be prepared ailigently and accurately
ening in view ihe key performance inaicaters,

(a)

Note No fresh -eceipis on account of any tax fee, rate, charge etc.
shall be inciuded in the receipt estimates until such levy is approved
by ine Government anc nroposed by the Council and duly notified
in official gazette

1. the receipts snall cover ail sources including fiscal transfers from

the Goverment

share of ise iocni council irom Balochistan Local Council Grant
Gomr ities s awara, grantor contribution shail not be included in
the estimates of receipis until a definite communication is received

in ins TeQe rc,

2 a a a fo asceriain ie revenue potential, the local



he prepares . Dae ine tax base and the required information shall
of the fe oo F8!5 “lati De processed in accord
ance with secti
‘ on 114
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(3) The time frame specified in the budget calendar shall be followed for
purposes of finalizing the taxation proposals.

16. Scrutiny and Consolidation of the Estimates: (1) On receiving the
estimates of receipts from the Collecting Office, each Head of Branch shall finasize
and consolidate the figures furnished by the Collecting Office.

(2) Each Head of Branch shall prepare a note explaining any differences
a between:

. (a) the revised estimates proposed for the current financial year and
the original budget estimates for the current financial year; and

{b) the budget estimates proposed for the next financial year.

(3) Each head of Branch shall forward a copy of the receipt estimates and the
explanatory notes to the head of Accounts Branch.

17, Consolidation by the Head of Taxation Branch: On receiving the
estimates of receipts from the relevant Head of Branches, the Chief Officer shail
consolidate the estimates, incorporate in the budget documents and forward the
same to the Mayor or Chairman for finalization prior to their submission to the
Council.

18. Prohibition-diverted Capital receipts. - Except with the sanction of the
Government no capital receipt shall be diverted to meet expenditure on revenue
account.

19. Earmarking of receipts on Government instructions A Council may, and if
required by Government, shall earmark any receipts for expenditure on specified
items, and if any items are earmarked, the receipts therefor shall not be diverted
to meet expenditure on any items other than the items for which such receipts are

. earmarked.

20. Earmarking of revenue income for development expenditure A Council
may, from time to time, fix the percentage of the revenue income which shall be
earmarked for development, and the allocation out of the revenue income for
development expenditure shall not fall below such percentage.

www.ezqanoon.com
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CHAPTER-V

ESTIMATES OF CURRENT EXPENDITURE

21, Preparation of estimates of the current expenditure: (1) The estimates of
the current expenditure shall be prepared by the Drawing and Disbursing officer(s)
in accordance with the Budget calendar.

(2) The current budget estimates shall be prepared in Forms BR-3 to BR-5

22. Instructions for preparation of estimates of the current expenditure:
The following principles shall be observed while preparing the estimates of the
current Exenditure:

(a)

(b)

www.ezqanoon.com

the estimates of expenditure shall be prepared diligently and
accurately keeping in view the key performance indicators;

while preparing the revised estimates, the drawing and disbursing
officer shal! take into consideration the actual expenditure available
for the latest period of the financia! year and include actual figures of
the corresponding period of the previous financial year,

all material reasons, facts and circumstances relied upon in adopting
figures for the revised estimates for the current financia! year and
annual budget estimates for the next financial year shall be recorded
clearly;

provision for any foreseeable expenditure shall be included therein;

each provision is restricted to the absolute minimum necessary sum,
the estimates for each financial year shall provide only such
expenditure as are to be actually incurred during the next financial
year;

where the focal Council or the Government specifies minimum ratio
for development and non-development expenditure or for any other
object of expenditure, the prescribed constraint shall be observed in
the estimates of the current expenditure;

the rise in current expenditure shall be proportionate to the rise in
revenue receipts and no deficit or debt shall be included in the
estimates;

adequate provisions shall be made for all items of the charged
expenditure;
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(j) no provision shali be mgde for the post which is not included in the
schedule of establishment approved by the government;

(k) the budget may include provision for honoraria and allowances,
prescribed by the Government, for the Mayor, Deouty Mayor,
Chairman or Vice Chairman of the local council;

(l) the calculation of salaries of the employees shall be made as per
emoluments of sanctioned posts In Form BR-4 and retained by the
office; and

(m) the allowances of the employees shall be calculated as per their
entitlement in Form BR-4 and retained by the office.

(n} The revised budget of the ongoing financial year shall be based on
the trend of actua! expenditure till date, the request for ‘e-
appropriations received, the amount of budget surrendered and the
amount of expenditure likely to be incurred by the end of the financial
year.

Explanation: For the purpose of preparing revised estimates the actual
expenditure during the first eight months of the current,financial year and last
four months of the corresponding financial year may be considered as a guide
to ascertain ratio of budget-actual trend.

(0) No revision shall be made in the budget estimates after the
deadline defined in the budget calendar.

Balance, deficit budget. - (1) The surplus potential of the council for a year

shall be the excess of revenue income over revenue expenditure, and where there
is no surplus potential, the budget will be in deficit.
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(2) The budget of a council shall, as far as possible, be balanced and the
revenue and development expenditure shall not exceed the revenue and
capital receipts of the council, but where a deficit budget is unavoidable, the
fact shall be brought to the notice of the Government by the 1st day of May
each year,

(3) Where the Revenue Budget of a council cannot be balanced, Government
may direct a special study of the finances of the council and, as a
consequence of such study, require the council to take such action for the
improvement of its finances as may be specified.
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‘4. in case a deficit budget is inevitable, the necessity to incur expenditure
above the rescurces and source of financing the deficit along with cost of
financing shall be included in the budget documents.

24. Submission of estimates of expenditure by the drawing and disbursing
officer: After completing the estimates of the current expenditure, the drawing and
Gisbursing officer shal! retain one copy for his record and forward the original to
tne head of offices with his explanatory note in Form BR-6 indicating the reasons
for the proposals

25. Heads of Branches to consolidate estimates of expenditure: (1) Each
Branch of office shal! prepare a note explaining any differences between:

the revised estimates proposed for the current financial year and the
original budget estimates for the current financial year; and

fay
ya?

(b) the budget estimates proposed for the next financial year.
\2) The head of office shall forward a copy of the estimates and the
explanatory notes to the head of accounts office.

26. Consolidation by the Accounts Branch: (1) The head of Accounts Branch
shal! consolidate the estimates received from the heads of other branches.

(2) The estimates shall form part of the budget documents and shail be
torwarded to the Mayor or Chairman. through the Chief Officer for finalization
prior to their submission to the Council.
(3) The current expenditure shal! also include new expenditure in a separate
statement.
27. Other statements: The details of the budget shall include:
ia} Statement of investment in Form BR-7;
‘b} statement of outstanding loans, arrears and liabilities in Form BR-8.

28, Conditional Grants: All conditional grants shall be budgeted and utilized in
accordance with ine conditions of the grant.

www.ezqanoon.com
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CHAPTER-VI

NEW EXPENDITURE (CURRENT BUDGET)
Lt dohedure (Statement) of New Expenditure: (1) The expenditure on new
~Guselies thai include:

‘2) expenditure on establishment and operations charges as a
‘ consequence of new services added due to compietion of
development projects or expansion, re-organization or addition to
existing Services.

‘b) purchase of new durable items as needed;

.°}  @xpenditure on grants and contributions to be made for the first
time, and

‘a; Any other expenditure which is deciared by Government to be New
Expenditure for the purposes of these rules.

32. rrogesats for new Current Expenditure: (1) Each drawing and disbursing
officer shall, for next financial year, send to the head of offices ail proposals
iovolvine: new current expenditure along with their estimates in Forms BR-5.

-+ An explanatory note justifying the new proposals shail be added in Form

BR-5,

‘cs The details of the recurring expenditure of the development projects to be
cam cisted curing a budget year shall also be communicated by the drawing
and cusbursing officer to the concerned head of offices.

“7. Scheduie of new expenditure: (1) The drawing and disbursing officer, while
nticearing any proposal for the new current expenditure shail ensure that:

4! ail proposals specify the:
{t} number of required personnel;
(ii) rates of remuneration (pay and allowances) of each personnel;
(ii) the duration of employment of proposed personnel: and
iy) the posts ' sanctioned in the schedule of establishment;
‘6; al! relevant revenue implications have been described,
quantified and included in the estimates of receipts: and

«i vie details of expenditure on purchase of durable goods

www.ezqanoon.com
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have been specified.

(2) The drawing and disbursing officers shail forward the estimates “f
new expenditure separately to the head of offices along with ihe
current budget.

(3) The drawing and disbursing officers shall ensure timely submission
of the schedule of new expenditure in accordance with the budget
calendar.

32. Scrutiny of Schedule of New Expenditure: (1) Alt items of the new
expenditure shall be scrutinized, with due care, before they are included in the
schedule of new expenditure

(2) In scrutinizing such items, the following principles shall be kept in view:

(a) the schedule of new expenditure pertains to the functions of the
local council, is beneficial to the majority of public of the area and
additiona! liabilities have been avoided;

the proposal for new expenditure has been formulated on the basis
of priority after taking stock of the overall requirements of the local
council;

(b) preference has been given to development requirements; and
(c) new expenditure on current account, as far as possible, has been
kept at the minimum possible !evel,

CHAPTER-VII

DEVELOPMENT BUDGET

33. Annual Development Plan: (1) The Annual Development Pian shall consist
of ongoing development projects and new development projects including
Community co-sharing projects as well Public Private Partnership project duly
approved by the Council for execution during the next financial year.

(2) The Annual Development Plan shall classify the projects by sector,
function and geographic location.

(3) Where an Annual Development Plan has been sanctioned, development
expenditure shall be provided in accordance with the provisions of the
Development Plan and no development expenditure shall be provided in the
Budget which is not provided in the Annual Development Plan.
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(4) The policies and priorities of Annual Developmert Plan wiil net to fe
inconsistent with provincial sector policies and priorities.
Provided that a council, with the prior approval of the competent authorty, may
include a project of emergent nature in the development plan upon the avariebility
of additional resources as determined or as foreseen. No new prcjects may be
introduced by diminishing or squeezing the amount allocated to another
development project, already included in the development plan, unless due to
unavoidable circumstances the amount is surrendered and re-appropriated to a
new project.
. Provided further that a Locai Council, subject to the approval of the Locai
x Government Board, may engage Registered Community Based Organizations
(CBOs)/Community Institutions (Cis) in its local area development or execute such
projects funded by the Donor Organizations/Agencies.
34. Prioritization of the Development Projects: (1) The relevant office shail
prioritize those projects for approval whicn clearly indicate the number and types
of beneficiaries, including women and marginalized groups beionging to ihe area
where the project is to be executed.
(2) The project proposal shall be forwarded for approval by the local councii
development committee in Forms BR-9 to BR-17.

35. New development projects: (1) Anew development project shall be prepared
in Form BR-11

(2) The new Development Project wiil be processed as follows;

(a) identification of the development project;

(b) project outline;

(c) for complex projects, feasibility study / report to assess technical /
economic / financial or any other required information as the case
may be;

(d) rough cost estimates and administrative approva!; and

(e) approval by the Council.

36. Funding for the Annual Development Plan: (1) The main source of funding
of a new development project shall be:

(a) total receipts of the local council, including own source revenue and

www.ezqanoon.com
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(3) For the development projects under execution, the executing agency shall
send a monthly progress report to Chief Officer of each succeeding month and,
for the projects in distant areas, pictorial data shall also be provided.

(4) Such reports, where possible, shal! also include the segregated data in
respect of gender and marginalized groups for facilitating planning and
execution of the development activities conducive to female and marginalized
groups.

41,.Budget to be scrutinized by Divisional Directorate of Local Council:
Budget shall be scrutinized by Budget Scrutiny Committee at the Divisional level
as provided under amendment to Section 70 of the Local Government
(Amendment) Act, 2022.

CHAPTER-VIII

APPROVAL OF THE BUDGET

42, Presentation of the Budget to the Council: (1) Before the commencement
of the next financial year, the Mayor or Chairman shall present the budget for
consideration and approval of the Council.

(2) The budget shall be prepared in the Form and manner prescribed in these
rules

(3) The budget documents shail include:
(a) budget speech of the Mayor or Chairman:
(b) salient features of the budget
(d} annual budget statement;
(f} Annuat Development Plan;
(g) supplementary budget statement: and
(h) excess budget statement.

(4) The budget speech of the Mayor or Chairman shall include the main
features of the budget, brief about performance targets and status of service
delivery facilities and targets achieved:

($) The budget shall provide a brief description of the main features of each
office anc shall include performance targets, service delivery facilities, policies
and plans of the various offices;
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‘6} The annual budget statement shall be submited in Forrn BR-12 and shail
include the details of receipts and expenditure and the following information
shall be included in the annitaj budget statement,

(a} financial abstract,

ib) details of receipts;

(c} details of the current expenditure function-wise and object-wise
and

td) development expenditure,

(7) The estimates of receipis sriail be prepared and consolidated in Forms
BR-1 to BR-2.

(8) The demand for grants for tne current expenditure shall include estimates
of the total current expenditure and shall be prepared in Forms BR-9.

(9) The schedule of new expenditure shall include:

(a) separate estimates of the new expenditure relating to the current
budget; and

ib) the schedules and explanatory notes relating to the statement of new
expenditure in Forms BR-9.

(10) The local council may devise any other Forms for providing additional
budgetary information.

(11) The demands for grants and appropriation for development shail include
the estimates of the ongoing and new development projects and the details
shali be provided in Forms BR- 9.

43. Approval of Budget: (1) The Council may approve the budget estimates
subject to:

(a) the scrutiny cof receipts and expenditure: and
{b) examination of new proposals, if any, for taxation.

(2) Ademand for grant shall not be made except on the recommendation of the
Mayor or the Chairman.

(3) The budget shail not be approved by the Council if
(aj the estimates of charged expenditure are not provided’:

(hy the estimated sums required tc meet the estimated expenditure

www.ezqanoon.com
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including previous liabilities and corir: tments exceed the estineatec
receipts and there is a likelihood of incurring dest;
(4) iump sum provisions are madé in the oudget and cetalis cannot he
explained: and
(d) the budget falls below the budgetary constraints, if any, prescribed
by fhe Government.
(4) The Council may discuss the charged expenditure but shall rot vete on such
expenditure.
15) The budget may include provision for honorazia end allowances, prescribed
by the Government for the Mayo: Deputy Mayor, Chairmar and Vice Chairman
of the local council.
(6) The budget of the local Council shall, subject to quorum, be approved by a
simple majority and the Council shall not take up any other business during tie
budget session.

44. Technical Scrutiny of the Budget: (1} A Local Council shall prepare its

Budget in the prescribed manner and forward it to the Office concerned in the
following manner:

a) A Union Council to the District Office for Technical Scrutiny

(i) An Urban Union Council, a District Council, a Municipal Committee, a
Municipal Corporation, Town Municipal Corporation ‘and Metropolitan
Corporation to office of the Divisional Director Local Councils for Technical
Scrutiny; and

Provided that the Budgets of Local Councils shall be passed and approved by the
respective Local Councils after technical scrutiny from the Local Councils
respective offices

Provided further that in the absence of an elected Council, the Budget cf the Loca!
Council concerned shall be passed by the 8card in the manner as prescribec.

Provided also that in case of non-preparation of a budget before tne
commencement of a Financial Year, the Budget for that Local Council shal! be
prepared and approved by the Board as prescribed.
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45, Forwarding a copy of the Budget to Authority /Government: (1) The Mayor
or Chairman, as the case may be, shall forward a copy of the budget as approved
by the council, to the Authority/Government within seven days of its approval for
consideration/sanction under Section 100 of the Act and as amended under
Balochistan Local Government (Amendment) Act, 2022.

(2) If for any unavoidaple circumstances the budget cannot be forwarded to the
Authority within the stipulated period of seven days, the council may apply for
axtension of time as may be necessary.

(3) The Mayor or Chairman of the Council, as the case may be, shall
authenticate under his signature, the budget as approved in original or as
amended

46. Action on receipt of modifications made by the Authority: On receiving an
order of modification under Section 100 of the Act, as amended under Balochistan
Local Government (Amendment) Act 2022, the Mayor or Chairman, as the case
may be, shall amend the budget in accordance with such order and authenticate
under his/her signatures on a copy of the Budget so amended, and the budget thus
authenticated shall be the authorized budget.

47. Consideration of observations made by the Authority after
authentication: If any observations are received from the Authority after the
budget has been authenticated under section 46 the councii shal! consider such
observations and may take such action as it deems necessaiy.

48. Budget not Approved Sefore Commencement of Financial Year:

(a) the local council sha!l spend money under various objects, on pro-
rata basis, in accordance with the budgetary provisions of preceding
financial year for a period not exceeding thirty days; and

(b) in such a case, the local council shall not spend funds or make
commitments for any expenditure, under any demand for grant or
appropriation in excess of eight percent of the amount budgeted in
the preceding year within that period of thirty days.

(c) {n case the local council fails to approve the budget within the
extended period, the Government shall prepare, approve and
authenticate the budget for fuil financial! year.

49. Schedule cf authorized expenditure: (1) On sanction of the Budget by the
authority, the ead Gi acsounts branch shall:
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(a) prepare a schedule of authorized expenditure in the shape of
annual budget statement indicating:

(i) the grants made or deemed to have been made by the
Council; and

(ii) the sums required to meet the expenditure charged on the
local fund: and

(b} submit it to the Mayer or the Chairman through the Chief Cfficer for
authentication.

(2) The authenticated schedule shall be communicated to ali the concerned
Branches including head of accounts office and the Government.

(3) The schedule of authorized expenditure shall lapse at the end of the
financial year to which it relates.

50. Revised Budget: (1) The local council, if necessary, may revise the budget
for the financial year.

(2) The revised budget estimates shall be based on the excess and surrender
statement.

(3) The revised budget shal! be processed in the same form and manner as is
prescribed for the annual budget.
CHAPTER-IX

EXPENDITURE MANAGEMENT

51. Responsibilities of the functionaries: (1) The drawing and disbursing officer
shall be responsible for:

(a) incurring expenditure against the funds ailotted:
(b) ensuring incurrence of the expenditure:
(i) against a validly accrued claim;
(ii) with the sanction of authority competent to sanction It:

(iii) charged against the relevant object code with adequate
appropriation;

(iv) in a transparent, economical and efficient manner at
competitive rates which brings value for money;

www.ezqanoon.com (c) keeping the total expenditure within the grant:



axe)

informing the concerned head of offices tne extent 07
(i) actual spending from the grant at his disposal,
“ii commitments made but net paid for against such gre:

the expenditure likely to be incurred during ine reins G Gerd
of the financial year.

(ii)

(2) Each head of offices shall be responsible to;

{a}

control and manage expenditure from the grants piaced at nis
disposai;

ensure that the authorized budget aliocation is expended in
conformity with the schedule of authorized expenditure:

ensure effective utilization appropriations:

ensure that no expenditure is incurred without budgetary provision
and sanction of the competent authority; and

review the trend of excessive expenditure, if any, and take necessary
measures to meet the excessive requirements either through re-
appropriation or supplementary grant or both.

(3) The head of accounts office shall:

(a)
(b)
{c)

coordinate the budgetary process;
consolidate and prepare budget documents for approval; and

manage and monitor expenditure.

(4) The Chief Officer shall:

(a)

(b)

develop effective means to implement the buaget as approved by
the Council,

ensure that authorized budgetary allocation is expended in
conformity with the schedule of authorized expenditure;

recommend the Mayor or the Chairman to get the buage: revised
from the Council in accordance with the provisions of tne rules; and



ensure that no expenditure is incurred without budgetary provision
and sanciion of the competent authority.

(3) The Mayor or Chairman may recommend the necessary reduction in case
of lower tnan expected receipts in respect of any one or more neads of
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ih) The ecanisencatians of the Mayor or Chemman shai &- ‘keel beats be
Cenncl for apoaraval.

ity In case the voceints Bees a speek or additions: tres

s excess expendiure by:
. (a) exerosing strict contro! over the grant or
(b} transferring funds through 12 aporonriation.
4 2) if funds cernot he provided through re appropnaucn, 4 Pie osal to:
a snoplementary grant may be suprise“ ge gua to; App oe
hefore the adaitionai expenditure 's incurred.

53. Statement of Excess andi Surrender: (1) The si isiement of excess and
surrender shali be prepared by the head of offices after the firs! wat ronins
the financial year on the basis of information given by the cancatied drawing anc
disbursing officer

Ms
ath

cy The siafement of excess and surrender srigil be prepares anc = THES
by the heacs of offices to the head of the accouris branch.

3) The statement of excess and surrender shall be completed on the basis uF
actual expenditure incurred during the first ae monins of the financial year
and the foreseen expenditure expected to de inc red or not incurred by Me
end of the financial period

. (4) When, owing to unforeseen causes oF oue to change it circumstances ot
for any reasons not in the coniro} of the head of branches, a7 amcurt of
; appropriation cannot 9e utilized in pant or in full, that amount shall be

surrendered along with reasons to be recorded for inability of the branch to
utilize ihe segue as budgeted.

Prayided that the nead of branch may request the accounts branch fu:
inclusion of the surrendered anioun! in the Budget grants of ine following yeal.

(3; The accounts branch may include the demand fo: inciusicn of surcenGere:
amount in the demand fer grants of the folowing year aftes acsusing nat he

amount was surrenderec on accours of inabiléy of the branch t= mane to”
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expenditure for reasons beyond their control and was not merely due to over
budgeting.

66) No amount, which was surrendered and not included in the budget grants
of the following year, sha!l be revalidated during the ensuing financial year,

‘7; The excess and surrender statement shall form the basis of:

{a} preparing the revised estimates:

(0) formulating the demands for additiona! funds through
supplementary grant:

‘c) preparing next financia! year's budget estimates; and

{d} determining the estimated ciosing balance of the local fund as on
June 30 of that year or pericd.

(S$) 7he neads of offices shal! submit together with the statement of excess
and surrender a note exp!aining reascns for the excess and surrender.

si) [ne head of Accounts branch shall consolidate the statements of excess
and surrender and submit the consolidated statements, with his
recommendations, to the Mayor or Chairman, through the Chief Officer, for
inclusion in the revised budget.

CHAPTER-X

RE-APPROPRIATIONS AND SUPPLEMENTARY GRANTS

54. Expenditure not provided in the Schedule of Authorized Expenditure: In
case of unavoidable and unforeseen circumstances wnich require incurring the
expenditure in excess of the allocations or some expenditure which is not
mentioned in the schedule of authorized expenditure, necessary funds for such
expenditure may be provided through re-appropriation or supplementary grant or
both as in the manner prescribed.

55. Re-appropriation: The loca! council functionaries shail re-appropriate in
accordance with the re-anpropriation powers delegated te them by the Council in
the manner prescribed.

i>) Procedure for Re-Appropriation: {1} the concerned drawing and
discursing officer may prepare a proposal for re-appropriation and process it
through the head of offices. No re-approcriation shall be made from grant to

the other.
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(3) In case the re-appropriation is beyond the limit set by the Council, it shail
require approval of the Council and, for the purpose, the head of offices shall
prepare a proposal for re-appropriation of funds and forward it, through the head
of accounts branch, to the Chief Officer, Mayor or Chairman for approval of the
Council as in the manner prescribed.

56. Supplementary Grant: (1) In case a head of office considers that the need
for additional funds for which funds cannot be provided through re-appropriation
has arisen, he shall make a proposal for supplementary grant to the head of
accounts branch.

(2) The proposal shall be accompanied by an explanatory note justifying the
supplementary grant and the source of funding for the purpose.

57. Supplementary Budget Statement: (1) The supplementary grants approved
during the financial year shall be consolidated by the head of accounts branch in
the form of a supplementary budget statement with his recommendations
particularly with regard to the availability of funds.

(2) The form and manner in which the supplementary budget statement is
presented to the local council shall be the same as prescribed for the annual
budget statement.

58. Distribution and communication of Supplementary Grants: On approval
of supplementary budget statement by the Council, a schedule supplementary
statement of expenditure shall be submitted to. the Mayor or Chairman for
authentication and the head of respective Local Council Accounts Office shail
distribute the supplementary grants to the respective Head of office and
communicate the break-up of the grants to the drawing and disbursing officers and
the respective Local Council Accounts Office/Officer.

i CHAPTER-XI!

“ RECEIPTS MANAGEMENT

59. Receipts management: (1) The Collecting Office/Branch/Wing/Section/
Officer shal! ensure that all the revenue due is claimed, realized and credited
immediately in the local fund and entered in the proper receipt head.

(2) The Head of Office shall monitor, control and supervise the Collecting
Officers and take corrective measures.

(3) The revised targets of receipts/ if any, shall be communicated by the head

of accounts office to the collecting officers and heads of offices.
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(4) Ail receipts shall be made according to the prescribed rates and schedule
of recovery.

(5) All receipts shall be recorded under the relevant object of receipts in
relevant register.

(6) The head of accounts office shat:
(a) coordinate budgetary process:
ib) consolidate and prepare budget documents for approval: and

(¢} manage and monitor receipts.
CHAPTER -XHI

PERFORMANCE TARGETS

$0. Performance Targets: (1) To improve efficiency and effectiveness of service
Gelivery, he Mayor or Chairman shall Indicate performance targets-along with the

é, ThG petformance Indicators may be orovided ir Inputs, outouts and
wi ceoriwess.
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CHAPTER-XV
MISCELLANEOUS

61. Interpretation ot the rules: In case of any ambiguity or inconsistency arising
in the interpretation of provisions of the rules, the decision of the Government shall
‘ be final.

, 62. Repeal: The Balochistan District Government and Tehsil Municipai
~ Administration (Budget) Rules, 2003 are hereby repealed.

BY ORDER OF
GOVERNOR BALOCHISTAN

DOSTAIN KHAN JAMALDINE,
LOCAL GOVURNMENT DEPAR PMENT
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: ty BUDGET CALENDAR - DEVELOPMENT BUDGET
[See Rute 2) Lyh), SCZ ayes 113e, 1303), 171 & 26039]
J. Processing uf Development Projects

Notes

Activity

bs Preparation of project proposal by concemed offices

Aduvnistratwe Approval of project proposal by respecnive

Des elopment Communes _ __

If [Preparaice ot detaued estimates and avcurdanee of Technical santion

“Grune of Den elopinent Projects im Annual Development _ t
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enh ot New Expenditure rye Mare! |
_ animale

“spseltidan Para Budger current and Develapment) for nest
cin sear Penalivatiogs by Mayor Chairnaa
ancfeane ta he followed for finalizing the taxation proposals is

as poten 1 |

f tofdraft iaaation proposal in the deatt buduet iw March t i

z= er Espace A

a Dscissi0 on taxation propesal by Counter) in April. ee

Fas posul sent te Goverment for vetbng by Ist May aller i |
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FORM Bik-ti
Project Proposal
jee Rule 54,354

if Name of Proygeyt

5 Nahe Pregl

’ i eich ere ae |

i banptomentagen Areanpement far the Project

! Syepcomme |

z Povey elite

a yas pigs

Haynes Steet +

rituttes complenin

od the capitedts lo mains

4 I aivatle Hiawliy (peawimal one fe preg: tee bcte

SoA

oe 1 edt it 4
Y 0 Jiyation Geeguilie Sxcned by the pete iest
. 1 Adaun Sgotur Sut sentir
’ Hit an ay
§. Phonadg # Darel aitaiy sis of the Cumeni situation (isaues. problems an-gonig efforts) in tie sector sub-sector
4 » Mian Descaptint and Obyecoves ishat dees the project aun lo du and achieve"),
. Please unlicate how Une civinorimental poverty aspects of the projects have been taken into account,
Provide dutnil a
. ichued jacthhes providing similar services
. Brest BLOTS pericope sumtin acheities
uh supa [HOE Ets,
iy. Project Activ itics
§othnpats Cusputs Work Phat
Hel Aes
Naate of
ApenewOffice fineragtion af
v. Community Participation Component in the Project
How was jie commiunts (Male and females seyulyed in ieed identiteativn preparation of proyest proposal?
eh
Vi. Project Management
s

. iow wilh you manage the work plan and gam out monitoring of the Project
seord and reporting of infurmation

Lvpheer gle os stent fur kecpung



Vth. Financial Summary af Project
a. Anticipated siugces of funding
o. Talal cost uf project
Deselupeent Cost Ge Tune fost

Sails iecunent cost atte: compiotian af progeet
Salazy

Nels Scott

c Source Hf funding oF recurfing cust
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FORM BR-12
Annual Budget Statement
{See Rute 36)!
1 FINANCIAL ABSTRACE

A, LOCAL FUND
OVERALL SUMMARY OF RECEIPT & PAY MENT
Bs in Millivn

Accounts Budget Estimates Revited Estiaates Budget hstingates
flend of Account °

\. LOCAL FUND RECEIPTS
GENERAL REVENUE RECEIPTS
FISCAL TRANSFERS : : : &
Fiscal Transfers . . . .

GWA SOURCE HEVENCE RECEIPTS “yl 5 . .

Tas Resenue

Actouls Current yer Current year Next year

——————$_$—$$—

a

Nar-tas Revenge - . FE:
CAPHTAL RECEIPTS * . ~ -

>abl PS < P ‘
Recseri¢ts of Investments . s

Polat Lucwl Fuad Receipts a ~

a <a 3S
CURRENT EXPENDITURE: a .
Current Revenue Expenditure 5 - -

Current Capilat Expenditure - . ~ <
DEVELOPMENT EXPENDITURE . - - «
Annual Development Plan : - . -

Tidat Local Fund Payments Hs = Bd

Net |oeal Bund Receopes aad Pavinents (4-15) : .

A. PUBLIC ACCOUNT

Description
Opening Balasice vp let July

Receipts
Disbursement



Closing Gaiance on 30th June f

Nowe Anucipared cash balance as on Juiy 1° up be determined afte: foalizing the revised estimates

2, DETAILS OF RECEIPTS

Budget Estimates | Kevised Estimates Budget Estimates
(Currest Vear) (Current Year) (Neat Yeur)

Budget Estimates
Current Year’

4. ESTIMATES OF CURRENT EXPENDITRUE (BY FUNCTION)
LOCAL FUND
CURRENT RAPENDIT

URE | DEVELOPMENT EXPENDITURE

Head of Account Accounts Budget Estienares Revised Estimates Budget Estimates

General Public Service - . z E .
Public Order and Safety Affairs - = - é

Economic Affairs : - : 4
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